














eHealth Ontario will focus on enabling clinical 
outcomes (value) for better patient care, not 
technology for its own sake

The entire eHealth Ontario Strategy will create a ��
patient-centric model for healthcare in Ontario, 
allowing clinicians to bring together longitudinal 
information on patients to support evidence-based 
decisions and produce better outcomes

Early clinical benefits are the key to building and 
sustaining support for the eHealth Strategy

Starting immediately, clinical benefits of projects will ��
be clearly defined, tracked and reported

The eHealth Strategy will be transparent

eHealth Ontario will produce a multi-year business ��
plan and annual reports clearly articulating its 
objectives, strategies and progress toward their 
achievement

Advice from experts with a track record of success 
will be sought

Clinical thought leaders will be invited to participate ��
on both general and project-specific clinical advisory 
panels

Every project will be overseen by a steering committee ��
with internal and external members

An international expert panel will be engaged to ��
provide direction and recommendations to eHealth 
Ontario

Performance metrics and success indicators will be 
measured and reported publicly

Tangible indicators of progress and clinical value are ��
built into the scope and definition of each project from 
the outset

Actual progress against these indicators will be ��
measured on a regular cycle, reported to the Board 
quarterly and published to the public annually

Partnerships will be established to deliver eHealth 
solutions

eHealth Ontario intends to partner with both provincial ��
organizations (e.g., OTN, CCO) and distributed ones 
(e.g., LHINs, hospitals) to execute the Strategy

Deployment models will vary by project

A variety of deployment models are planned for the ��
set of systems included in the Strategy, each geared to 
meeting the requirement of delivering clinical value

Wherever possible, legacy systems will be leveraged to 
achieve provincial goals

eHealth Ontario will build on established momentum to ��
further physician adoption of EMRs

eHealth Ontario will continue and complete work ��
already underway on key provincial applications (e.g., 
OLIS, OTN, Panorama, IAP Solutions, Diabetes Registry), 
and investigate whether and how prior investments in 
some initiatives (e.g., eCHN, provincial portals) can be 
leveraged for the future

Clinical content of solutions must be relevant and 
complete

Emphasis will be placed on achieving 100% inclusion of ��
clinical data into key provincial applications (e.g., lab 
test results in OLIS, vaccine inventories in Panorama, 
diabetic clinical information in Diabetes Registry)

Clinicians will be engaged early and often to ensure 
project success

eHealth Ontario will engage physicians and other ��
clinicians on both project-specific steering committees 
and overall advisory panels

Guiding Principles will be reflected in Strategy execution
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